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1. REHE [E§]

1—1 BffxdER

(BT AREHT— 1)

Balance Sheet

[ 4]

2005/2 2738

2006/2 283 2007/2 #2941 2008/2
| 2004/8% 27 150 ) 2005/8%5 283 | 2006/8%5 2888 ) $#30)AP R
BEH BHEHA B5A BAEA BEA B5H BH5A
| HRRE®) [k | [ #RE® [ HMmRe) [ #RH®) [#miEm | [ WRE®
269 | 238 2421 | 250 | 238 | 279 ] 28.8
i E 24,401 21,585 21,913 22,001 19,599 20,711 27,399
Current Assets
[ 7307 ] 761 [ 758 [ 75.0] ] 7621 | 21 [ 712
EeieE 66,327 69,209 68,647 66,076 62,670 53,597 67,618
Fixed Assets
| 01 [ o01] T 0.0] ] 0.0] ] 0.0 [ = L —
BEAE 115 76 48 20 10 — —
Deferred Assets
I 1000 [ 100.0] [ __100.0] [_100.0] [ __100.0] | __ 100.0 [ 1000
HEaE 90,845 90,871 90,610 88,097 82,280 74,309 95,017
Total Assets
[ 374 &3] [ 338] | 38.4] | 40.2] | 87 | 40.0
bk 0 § =il 34,025 38,409 30,664 33,858 33,084 36,214 38,037
Current Liabilities
I 40.6] | 361 | 444 [ 39.5] | 40.7] ] 490 ] 437
Eiyeg=1r 36,842 32,815 40,208 34,758 33,465 36,466 41,493
Long—term Liabilities
[ 780 | 784 [ 78.2] | 77.9] | 80.9] | 978 [ 837
BRAE 70,867 71,225 70,872 68,616 66,550 72,680 79,530
Total Liabilities
[ T L =T ] = =1 [___19d] ] 27 | 16.3
PiEE — - — — 15,730 1,628 15,487
Net Assets
L 2200 | 21.6] ] 21.8] | 22.1] ] = =1 —
i 19,975 19,646 19,737 19,481 — - —
Shareholders’ Equity
T 100.0] |__ 100.0] | 100.0] [__ 100.0] | 100.0] [__ 100.0] | 100.0
BH- TR BRE)SFH 90,845 90,871 90,610 88,097 82,280 74,309 95,017
Total Lisbilities and Shareholders’ Equity (Net Assets)
1—2 BIEEEE  Statement of Income
200572 B27E 2006/2 22830 2007/2 %298 2008/2 S3001 RBTH |
2004/8 271 T | 2005/ 8328 AT ] 200678329 1A 1) 200778 30 TE]
vl Pl EVils! EPls!
mEme mgﬁg WE@% mg;tﬁ(i]) aﬁz&(l:!) ngg BIEE®) WIAEH(Y)
I -1 1 96.4] | 99.6] | 975 | 970 | 987 | __1027] | 133.0
il ot 56,577 117,178 56,323 114,250 54,606 112,762 56,091 150,000
| Net Sales
[ —1 [ 1094 | 109.5] ] 108.0] | 1067 [ 1024 | 113.6] | 164.7
BEIRA 2,543 5,489 2,784 5,928 2,970 6,070 3,372 10,000
| Rent & Other Qoerating lncom:
§ [ =TT 946 | 100.6] | 99.1] | o975 | 985 | 1011 | 137.7
S LR 13,553 28,289 13,637 28,023 13,290 27,593 13,438 38,000
e Incom les
SRR RY [ —| 1009 ] 103.2] | 98.0f | 951 | 969 | 1039] [ 1415
— ST 15,874 33,439 16,386 32,766 15,580 31,763 16,195 44,930
Selling.General & Administrative Expenses
[ — ] 192] | 15.8] ] 3490 [ 18429] [ 1602 | 90.6] ] 161.5
BEHE 221 339 35 1,186 680 1,900 615 3,070
popeine lnceme I . I T =T o 2336 | 384] | 1989
BEME A 55 A 121 N 275 451 318 1,055 122 2,100
Qrdinarv Ir
| = = 21.0[ | = = = = -
LHAEEFIAE 41 A 203 3 722 A 3,112 17,163 2,166 2,450
Net Income
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2 %W Selling, General and Administrative Expenses
2005/2 27 2006/2 #5281 2007/2 #2934 2008/2
2004/8552734 kA 2005/8% 283k 11 2006/8552933 ] SE30MAch
Ers] a5H BAH =i} BEA (=Pl ! BEEH
mErm| [ wERE® HIEH%) BEEH®) BRI BiI4EHLY) HIELE®)
-1 T 101.6 991 95.0 96.3 989 101.4
RRFER 2,691 5,990 2,668 5,693 2,569 5,633 2,604
Selling Expenses
[ 1 9851 | 102.1] [ 970 [ 98.1] | 100.5] | 102.8
A3t 6,180 12,754 6,310 12,366 6,189 12,422 6,360
Salaries & Wages
| -~ L 1027 | 1058 | 100.1] ] 92.1] ] 9321 | 106.0
—REEE 7,002 14,695 7,408 14,705 6,820 13,707 7,230
General & Adminie jon £
j [ - T 1005 [ 1032 | 98.0] | 951 | 969/ [ 1039
&&t 15,874 33,439 16,386 32,766 15,580 31,763 16,195
Total
3 FIERERE
2005/2 2790 2006/2 %281 2007/2 %299 2008/2
2004/8%527 R ] 2005/838 281 B 2006/85 251 1| HaoNichiy
[ _wmm [ weems [ wesm]| | wewwm | Gean |  wmema| [ wEgw
(I —1 A20] ] A02] ] 0.6 | 0.7] ] 0.8) | A03
R O A A0 A0 LH03 0.5 0.4 13 0.1
N 5 5 v, ¢ F - )
@) | T T 70 T A02] T 47 ] AN177] T A1663[ | 430
ROE 0.2 A0 0.0 37 A177 A 1626 25.3
BERFREE
G| [ —1 [ Al4l ] A02] | 0.5 ] A27] ] AT199] ] A28
. BofAkE 22.0 21.6 21.8 22.1 19.1 22 163
Net Worth Ratio
o) [ — [ 60.80 | A135] | 3843 | A 14275 | A 82025 | 165.15
EPS 1.71 A 829 0.36 30.14 A 14239 A 790.11 22.76
S Y SR
[€31 ] =1 [ A1312] ] A9 ] 64.14] | AT7721] [ _A790396] | A579.56
BPS 815.71 802.29 805.99 866.43 728.78 75.47 149.22
1Y
@] ] —] [ A6238] [ 1,187.69] | 91.05] [ A1,585.36] | A 18.72] | 22.60
PER 393.48 A 72.86 1,581.17 18.15 A 419 A 057 18.41
FhiilRdeR
4 HXORKR
2005/2 27 2006/2 281 2007/2 293 2008/2
2004/8F52748 2005/835828 10 ) 2006/858291 < ) S30JR
MR WrEEE s | wmemm| [ wemm| [ wesm MEERR
(¥) — A 10.0 A0 | — 1 — 1 - -
1#HEYREEE) 5.0 5.0 — 5.0 — - -
| Dividends per Share
@) | —| 1 A385] | A2919] | 759 | =1 1 =1 -
e H ik FI%) 291.9 A 603 — 15.6 — - —
Payout Ratio
o) | —| T A20 | __Al00] | 1 = T -1 ] -
[EEELeY] 10.0 10.0 - 10.0 - - -
Ratio of Dividends
2004/8 F273rhR 2005/8 £5284A R 2006/8 EE29MicR M 2007/8 HE30MIHR
/| HPEEE 756 637 616 503
T HMhREE 638 530 539 400
HA b SE Sk T 690 583 582 455
kiR 674 568 597 419
| BABEgE@Esn | 16,505 13,909 12,885 12,689
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1. REBE  [BikhE)
1—1 BEHBEER  Babnce Sheet
2005/2 271 2006/2 25288 2007/2 2050 2008/2
2004/85527 <k 1 2005/83%28 i) 2006/8 5529 1R 3013k
EVils] BAH BAH Pz BHAH BAHA BAH
WAL HREE®) W) R L) MR BRI
27.9 24.2 24.7 25.6 24.3 28.6 29.4
REBRE 23,462 20,705 21,061 21,187 18,711 19,831 26,430
Current Assets
I 72.0] | 7571 1 752 [ 744 [ 757 ] 7141 [ 70.6
BlE&E 60,511 64,638 64,108 61,667 58,403 49,455 63,608
Fixed Assets
[ 0.1 ] o1 [ 01| ] 0.0] | 0.0{ | =1 1 —
rrEE 115 76 48 20 10 - —
Deferred Assets
| 1000/ [ 1000] [ 100.0] | 100.0] | 100.0] ] 100.0] | 100.0
BEEAE 84,089 85,421 85,218 82,875 77,124 69,287 90,038
Total Assets
[ 39.8] | 445 T 354] ] 403] | 4237 [ 51.6] | 41.7
ok =L 33,497 37,972 30,179 33,438 32,626 35,758 37,519
Current Liabilities
I 36.4] | 324 | 413] ] 36.1] | 372 ] 459] ] 41.0
=R} 30,588 27,713 35219 29,881 28,701 31,814 36,953
Long-term Liabilities .
I 762] | 7691 | 76.7] | 76.4] | 795 | 9751 | 82.7
=bre 64,086 65,685 65,398 63,320 61,327 67,573 74,473
Total Liabilities
[ = ] -1 ] =1 ] = ] 20.5] ] 25] 17.3
g — - — — 15,797 1,713 15,565
Net Assets
[ 238 [ 231 [ 233 ] 23.6] ] = - 1 -
# X 20,003 19,735 19,819 19,554 - —~ —
Shareholders’ Equity
] 100.0] | 100.0] [ 100.0] | 100.0] | 100.0{ ] 100.0] | 100.0
B8 AR (BEE) AT 84,089 85,421 85,218 82,875 77,124 69,287 90,038
Total Liabilities and Shareholders’ Equity (Net Assets)
1—2 BREIEE  Statement of Income
2005/2 %27%@ 2006/2 %2848 2007/2 293 2008/2 303  HEHIT R
2004/855271Fb R0 2005/85528 e} 2006/855293A <A 2007/855305R R
B5MH BEH B5H BEM EVil] BH5H EPil5) BAA
BIEH®%) [E0) [ESAO) B4 EL(%) BIAEEE) BIAEEE(%) TEE®) WEEL®)
94.7 96.4 99.6 97.5 97.0 98.7 102.7 133.0
il o= 56,577 117,178 56,323 114,250 54,606 112,762 56,091 150,000
Net Sales
[ 102.9] ] 109.4] ] 109.5] | 108.0] | 106.7] | 102.4] ] 113.6] | 164.7
BHEIA 2,543 5,489 2,784 5,928 2,970 6,070 3,372 10,000
Rent & Other Operating Income
| 91.1] | 94.6] | 100.6] | 99.1] | 9751 | 98.5] | 101.1] | 137.7
FE LTI 13,553 28,289 13,637 28,023 13,290 27,593 13,438 38,000
Gross Income on Sales
BRAERY I 97.4] | 1004 | 1037 | 98.5] | 95.2] | 97.0] | 103.9] | 1408
—REEE 16,047 33,743 16,649 33,236 15,848 32,230 16,467 45392
Selling,General & Administrative Expenses :
56 | 22] ] —1 [ 1999.81 | -] ] 2004 | 83.5] | 189.9
EHERE 48 35 A 227 715 412 1,433 344 2,608
QOperating Income
I 27 1 171 ] —| 1 1624.4] T -1 | 241.5] ] 35.8) | 198.9
BEAE 21 26 A 286 426 307 1,028 110 2,080
Ordinary Income
| 351 L =] 26| | 1 — ] = = =
HHBF A 83 A 95 2 707 A 3,119 A 17,151 2,160 2,438
Net Income
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2—1 BBANGELS-SBANGLEHSERR
2—1—1 HBENELERE

Sales Breakdown by Product Category

[B&]

2005/2 #2713 2006/2 52841 2007/2 55293 2008/2 303 TR
2004/8%527 380 R0 2005/8 552833k i} 2006/8 55291k ] 2007/83E308
B5H P Erds) AR H5H HAH BHHA HAMA
WAL [BIAEIE) WREE B0 M [weko| mek [wewe] mee [mere| e [eee] s [meee] s (Lo
: 100.0 100.0 97.8 96.4 93.6 95.9 99.0 121.1
(W) (688 14,189) (69.0) 29406\ (70.0) 14043| (693 28453 (69.7) 13,167| (67.8) 26696| (63.7) 12.836| (742 35421
Cavd) | (L) 64331 (L0 13198 (209 6030 (30.7) 12613 (0.9 s713| (22 12,698 (13 sss4| sy 12,290,
RHMEM | (1000)  20622) (1000) 42605| (100.9) 20,174| (100.0) 41066 (100.0) 18381| (100.0) 39.394| (100.0) 18690 (100.9) 47,711
Clothing <36.5> <36.4> <35.8> <35.9> <34.6> <34.9> <33.3> <31.8>
100.0 1000 | 1026 [ 990 | 960 | 980 | 109.8 155.0
() @33 1953 07) 16515| (Lg 7987 (09 16393] (0.9 7577 0.9 158%| (@15  $412] ©23 25332
Cavd) 63 548) (9.3 1686 (5.9 35| (o) 1635 @3 194 oo 1766 @9  776] (7.5  2,048]
EFE | (1009 8501 (1000) 18202 (100.0)  8,723| (100.0) 18028 100.0) 8372 (100.) 17,663| (100.0)  9,188] (100.0) 27,380
Household <15.0> <15.5> <I3.5> <15.8> <15.3> <l3.7 <l6.4> <I8.3>
Goods
£33 954 | 1000 [ 1015 [ 989 [ 1005 [ 1014 [ 1021 [ 1278
Freshness 10,361 21455 10,514 21,227 10,567 21,519 10,787 27,509
mT 96.9 | 1000 [ 983 [ %9 [ 993 [ 1004 | 1045 | 1415
Others 15,488 31,652 15,223 30,668 15,109 30,786 15,795 43,576
Product
100.0 [ 1000 [ 996 A [ 993 | 1008 | 1035 [ 1359
(R @58 22186) (861 45711) @864 22233 (S6.6) 44956 @67 22256 (868 45422| (87.00 23129 (39.9) 63878
Cavd) | (142 3663, (139 7396 @39 3505 (1349 6938 (133 3420 33 6883| (39 3453 oy 7208
hox =00 (100.0) 25849\ (100.0) 53,107} (100.0) 25738 (100.0) 51,895| (100.0) 25677| (r00.9 52306] (10000 26583 (100.0) 71,087
Food <45.7> <45.3> <45.7> <45.4> <47.0> <46.4> <47.4> <47.4>
944 [ 1000 1053 | 999 [ 993 | 1042 [ 972 [ 11235
(B E) (55.4) 887 (68 22371 (715 1207| (719 2343) (49 1255 (747 2537 29 1346] 27  3.159
Cavd) (44.6) 714] (314 1,025] (28.5) 480 (28.1) 916} (25.1) 4200 (253 860 @74 283 (17.3) 663
O | 1009 1,602 @000 3263 (100.0) 1,687 @009y 3259 oow) 1,675 ooy 3397 ooy 1629 o0y 3822
Others <2.8> <2.8> <3.0> <2.9> <3.1> <3.0> <2.9> <2.5>
1000 [ 1000 | 996 | 915 | 970 | 987 [ 1027 | 1330
(REE) (79.9)  45217) (s0.) 93871 (80.9) 45571 (s0.7) 92,147| (315 44516] (0.3 90553) (815 457123 (83.) 124701
Cavd) | (0 11360) (195 23306 (9.1) 10752\ (19.9 22,103| @83 10,089 (o7 22208) (185 10368| (169 25208
& (100.0) 56,577\ (100.0) 117,178 (100.0) 56323| (100.0) 114,250! (100.0) 54,606| (100.0) 112,762} (100.9) 56,091| (100.0) 150,000
Total
2—1—2 EBEBSELLBHIE (FE) Gross Profit Magin by Product Category
2005/2 275 2006/2 2810 2007/2 299 2008/2 530N ZEHET A
2004/8%5273R ) 2005/8%528 315 ) 2006/8%8293h 3 2007/85E30
HAA B5A BEH BHH =ils) BAHE BHHH Vi)
Pk 400 | FEE H(9)| T B 55 1 ()| L0 | 98B B E )| TR G| .50 [T EL®)| 75k oo [T E )] 7t b [FEEH®| 361 oo [FE.E £
28.2 28.2 283 28.6 28.8 289 28.9 313
(@®) | (32.0) 4555 32.0) 9402| (3200 4529 (32.6) 9.269| (327) 4306 (33.4) 8910| (25 4177 (350 12386
Cavd) | (19.7)  1266] (19.7) 2,596] (19.7)  L185| (19.6) 2477| (197) 1,122| (19.59) 2470 (08 1217] (07 2,550
KRR 5,822 11,999 5,714 11,746 5,429 11,381 5,394 14,936
Clothing
233 | 232 | 228 [ 227 | 3 | 227 | 211 | 233
EE) | (240) 1915] (24.4) 4030 (237) 15895 (23.8  3907| (24.0) 1816 (24.0) 3821| (2.9 1846 (4.2 6142
av) | (12.6) 69| (11.7) 196] (12.8) 9% (11.9) 193] (11.9) 94| (11.2) 197} (L9 90| (21 248
EEFE 1,984 4,227 1,989 4,101 1,911 4018 1,936 6,389
Household
Goods
3 [ 204 | 212 214 I 221 | 215 | 222 [ 219 [ 219
Freshness 2,119 4,559 2,246 4,697 2272 4,773 2,358 6,024
mI [ 226 [ 233 [ 238 | 240 | 236 [ 234 [ 232 | 238
Others 3,507 7371 3,618 7,356 3,566 7,205 3,657 10,378
Product
| 218 22.5 [ 226 | 232 [ 227 | 229 [ 26 [ 231
W | (23.1) 5118| (23.9) 10917) (24.0) 5330| (24.7) 11,109 (24.1) 5366| (243 11,039] (23.9) 5530| (241 15382
Gavd) | (139 508( (13.7)  1,013| (13.8) 484| (13.6) 944| (13.8) 473| (13.6) 938 (409  485| (142 1,020
BHA 5,627 11,931 5,814 12,054 5,839 11,978 6,015 16,401
Food
[ 74 | 40 A [ 37 [ 66 [ 63 [ 56 |71
() (3.9 341 (0.8 18] (5.5 65| (L0) 98| (5.3 65| (5.0) 88| @s 64| (63 205
(ayh | (11.7) 83| (11.0) 13| (L) 53| (10.8) 2| (10.9 44| (10.3) 1261 o 27| (103 68
Z0it 118 131 119 121 110 215 91 273
Others
24.0 [ 241 | 242 | 245 [ 23 [ 245 | 240 [ 253
w®) | (25.7) 11625| (26.0) 24369) (25.9) 11,820| (26.4) 24309] (26.0) 11590 (26.4) 23,808} (259 11618] (274 34,115
Cavd) | (17.0) 1,928 (16.8) 39191 (169 1816 (168 3713| (168 1,69 (166 3,695 (760 180| @s4 3,88
& & 13,553 28,289 13,637 28,023 13,290 27,593 " 13,438 38,000
Total .
P o PIRR]
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2—2 AEMBfFESRLSHUE

Comparable Store Sales by Month

(8 &]

TERE '06/9 |'06/10/'06/11/°06/12| '07/1 ] '07/2]°07/3 | '07/4 | '07/5 '07/6 | '07/7 | '07/8
Clothing -4.2 1.7] -6.1 -1.1 -1.1 23] 32| -55| -84 74| -152 1 124
EEFE
Household Goods -6.1 1.8 -3.0 131 -23 8.6 741 -157 -1.6 257 -03} 181
[=]
EOZ‘; 02 52| 08| 20/ 18 08 26| -05| -03| 19| -03| 15
PN
?O;Z;EX#E) -2.3 3.1 -24 131 -02 2.6 10} 21| -36 33| -5.2 6.8
MBEAFNE - - - RRT — VEPE, DX R8BS, RA— St 2 —3JEE R
AEHEREET EEMUE
20 i
15 F %) Vs
10 | X - - @ - KRB
z | B EEE
S —th— 12
-10 | N
-15 | e
-20
*06/9 '06/10 ‘06/11 *06/12 '01/1 '07/2 '07/3 '07/4 '07/5 '07/6 07/7 '07/8
2—3 BEERLIEHRUEER Comparable Store Sales by Growth
2005/2 273 2006/2 52848 2007/2 2943 2008/2
2004/83527 0 ch [} 2005/83528 3} 2006/85528R HE30iRm
B EE LB eUE 91.8% 93.4% 97.3% 97.2% 99.8% 100.1% 100.0%
2—4 @ﬁ - Eﬁﬁlﬁ - m%}ﬁ%{ - ﬁﬁ{ﬂﬁ 0)%1@ Nunber of Customer ,Average Spending per Customer
Nunber of prodct Sales Counted & Unit Prise Index
2005/2 55273 2006/2 52818 2007/2 %2934 2008/2
2004/85552713Bch 2005/8%52833ch M) 2006/8%529 3B B 30 R
LiE:3: 40 HIEEH%) L{E:3:40)] iUE:3:40)] BIERM®) HEE %) BILELD)
= o 99.4 100.7 99.3 96.9 96.2 98.1 99.3
Number of Customer Counted
P 95.3 95.8 100.3 100.6 100.8 100.5 99.7
Average Spending per Customer )
=k 98.1 100.0 101.5 100.6 102.6 103.8 101.4
Number of Product Sales
- 96.6 96.5 98.0 96.9 94.5 95.0 97.6
Unit Price index

¥ LREWIL T R CRAT VMO B (A RERIIR AT CRIBL TR ST,
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3 RENMN Selling, General and Administrative Expenses
2005/2 H27H 2006/2 =288 2007/2 E29%3 2008/2
2004/83E 271 [ 2005/85828 )P | 2006/8 208 B 308 PR
HHM H55M EVilg) HAM EPilg] EVig EPe
BI4EH®) BIEEH®) BT4EH(%) BIAEH®) B4R %) ATAEH(%) HI4E %)
93.8 101.6 99.1 95.0 96.3 98.9 101.4
BRsEEs 2,691 5,990 2,668 5,693 2,569 5,633 2,604
Selling Costs
[ o41] [__985[ [ 1ioz1] [__97.0] | 98.1 [ 100.5] ] 102.8
N X 6,180 12,754 6,310 12,366 6,189 12,422 6,360
Personnel Costs
L1019 [ 1040 [ 1069] | 1012 | 924 L 934 [ 1058
— AR 7,175 14,999 7,670 15,176 7,088 14,174 7.502
General & Administratration Expenses
| 974] [ 1014 [ 1037] |__ 985 | 952 | 97.0] | 1039
&5t 16,047 33,743 16,649 33,236 15,848 32,230 16,467
Total

4 BAEDORR  Debt Position

2005/2 2788 2006/2 EE28HA 2007/2 %5293 2008/2
2004/85527H3 2005/855288 P} 2006/855293 1 F305 Sp
BAHM BHHH HAH EHAM BHAH BAH BEH
HIEIEE, WK BIERR BIERR BUAEKER BIERR BI4ERE,
A 6,000 A 4351 A7,200 A 3,400 3,600 A 100 A 7,000
BHEAS 14,600 16,000 7,400 12,600 11,000 12,500 4,000
L_10,153] [__8514] [ 8924] | 6,010] | A2483] | A622] | X656
REEAS 21,351 21,123 30,275 27,133 27,792 26,511 27,136
(B—ELUNER)
L6700 [ 1410 [ A2150] [A2940] | A2,780] | A 2,100 | A2,770
& 10,040 9,090 7,890 6,150 5,110 4,050 2,340
(&E— LN
| 10.853] [ 5573] [ A426] | A329] | AL662] | A2,822] [A 10426
HHTFEESEH 45,991 46,213 45,565 45,883 43,902 43,061 33,476
5 BWEREDIRR  Capital Expenditures ‘ (BHHA)
2007.8 2008/2 (4ERIFH8)
1. FERE(GTEREESED) 38 88
2. BHFERE 951 1,567
3. ITiRE 54 64
imix & gaEt 1,043 1,719
B EA & 792 3,314
6 BRPIE-AIBL Extraordinary Profit and Loss (BEHH)
® 8 B EWMR
1. BEISIHERA 1,075 BN SHBINRFICLIBILHERA
Al & 1,075
1. BigEx 785 TE&H (51
2. BEEEHhIEER 719 B BEAE AR D
3. U—RfEHEL 135 RRT— LI IE S
4. 1A EHER 53 HEBEEFOHFBR (Y IEERS)
5. RH4E : 4 60 RRT— LR IESEIZ LD
6. TDih 40 BROFHEAEDERICLD LD
HalEx & 1,795




7 SeimEhE
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Sales and Inventory per Square Meter
2005/2 52783 2006/2 %28 2007/2 293 2008/2
2004/85E274 < ) 2005/855283 5 R 2006/855 293 b 301 h A
BIEL: BI4EH B4EL BIELE Bi4ELE B4 B4
104.2 102.9 98.7 95.9 1060.0 99.3 174.9
HRFEIHEME (m) 235,984 242,850 233,013 233,013 233,013 231,465 407,617
Term—End Sales—Floor Space (19) (%1)
FHEELYD l 90.9] | 93.6] | 1008 [ 1016] | 970 | 9947 | 1034
FEEEME ¥ 239,750 482,514 241,719 490,318 234,349 487,166 242,334
Sales per Square Meter (479,500) (483,438) (468,698) (3%2)
TR 1 96.7] | 1033] [ 108.0] | 1059 95.1] | 9671 | 96.9]
(BFHA ¥mil) 8,682 9,268 9,377 9,817 8,918 9,493 8,643
Inventory(Average) ' (3%2)
FHEMNYO I 928 | 1004] [ 1094 | 1104 | 95.1] | 973] | 97.6
EEE ¥ 36,793 38,164 40,244 42,134 38,273 41,016 37,340
[ FEER/ TR mH ] (3%2)
¥1 [NERIRAT— VTS 231,4650f /(A J58 176,152nf
K2 BAT—VEMO I THH (MR LTRSS,
8 ftE¥BH Number of Employees
2005/2 2753 2006/2 2834 2007/2 2938 2008/2
2004/855 273 ] 2005/855 283 il 2006/8%5 293 s} 301 R
EPids
BIEHE BISEE B4R BIERE BIENR B, BI4ERE,
(A) A 118 A 100 A 59 A 37 18 47 473
R BH 1,124 1,063 1,065 1,026 1,083 1,073 1,556
Number of Full-Time Employees [C3))
NI 64 | 153] ] 62l [ Aed] [ A3 ] ATl [ 3,295
Bk T B 2,154 2,271 2,216 2,207 2,193 - 2,137 5,488
Number of Part—-Time and Contracted Employees (3%2)
(N NI 53] | 3) [ AT | As] A3 | 3,768
HRGERBR 3,278 3,334 3,281 3,233 3,276 3,210 7,044
e Dtmber of Emolovees
(9] | 2.1] ] 201 ] 27] ] 26] | Ao06l | A1zl ] 4.8
73R 64.9 65.7 67.6 68.3 67.0 67.1 71.8
Ratio of Part—Time Employees to Total )
Fm| 2705 [ 5269 | 1,976] | 3222] | A 1,524] [ £2602] | A2273
—AH#BYFELE 50,335 104,196 52,311 107,418 50,787 104,816 48,514
[ /MBS .
: m| | 44| | 45 | A14] | Aag] ] 12] | 150 | 28.5
— A HY5EE S 71.6 74.1 70.2 69.4 71.4 70.9 99.9
[ BRI/ EREEEHR
](%) | 0.6] | 0.7] | 00 [ A14l | A03] ] 05] [ Ao03
FEEE 38.4 37.8 384 36.4 38.1 36.9 37.8

[ A/ 8ReniE]

X1 5B511AIRAA U MPLOHAE THYET, Ett~DHmEREATRYETA,

¥2 SWLA—I A — (F ) 1B BT 70HRE (2981 LA BT 200 IR B 1o CRHL TR &Y,
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9 FERERIE Major Financial Forecast

2005/2 274 2006/2 5283 2007/2 291 2008/2
P004/85E 2714 R P005/85 283 ch P006/85E 293 b $E3045hRY
H4EIHE BISEHE B8 HISEIEH ATEERE (IR AIEIE
(%) AL0 A19 A 03 0.5 0.7 0.9 A03
ROA 0.0 0.0 A 03 0.5 0.4 14 0.1
BUERERHSE 0.0 (H0.6) (0.8)
)| | A07] ] 761 | A04] ] 41] | A176] [ A16a9] | 42.6
: ROE 0.4 A0S 0.0 3.6 A176| A 1613 25.0
| BRERLYBRH R
| |43 [ A18] [ _A0s] ] 05] | A28l [ A2t [ A32
B &R 23.8 23.1 233 23.6 20.5 25 17.3
Net Worth Ratio
Gol o683 [ 6598 [ _A351] [ 3339] [ A142.79] | A819.09] [ 1654
EPS 3.60 A 3.89 0.09 29.50| A 14270 A 789.59 22.69
WL =l E (7.20) (0.18) (285.40)
)] [_A90.07] [ A872] [_A7147] | 63.791 | 277.48] [ 279031 | A 5819
BPS 816.83 805.92 809.36 869.71 731.88 79.40 149.98
1R U Bl
| | 116.1] | A 1449 [ 5930.7] | 1738 |A61222] [ A 193] | 22.7
PER 187.34| A 15527 6,118.04 18.54 A 4.18 A 0.57 18.47
BeffAR ST —

10 IE&iDHNR Store Operations

10—1 [ESMOWEE  Number of Stores

2007/2 2007/8 ¥ E
RRT—IL 19 19 -
P — 8 8
A - 3 3
& 5t 19 30 11

10—2 BBRIEDIKR  New Store and Closed Store Details
(1) 20074 EH=ES

B A Fr 7€ i BB E B EEFRIS
FARHE S | = 'L | =
E & A £ Hb B s A EEEIBmE
PSS l . IL [ mE%
E & B £ Hb Y—aFPILEER EETHEN
RRAT—ILER tEEEETH 20075 3R 18 8,953m
Yo7 ILES RRAT—IJLENER I BR ER SN ERHT 20074 48271 23,357
RRT—ILEA BINERET O ET 20074 5825H 7,280m
RAT—)LLE 1B BT 20074 68 1H 14,647 mi
(2) 20075 THETE .
E % Bt 7t Hh ¥ £ B BEEBmE
SRS | 5 l |
E A B £ b ¥ ¥ H EEEE
PREUEE RAT—LEH B 20074273 10,597nt
E 4 D] F & H EESESmE
DZa7IVIES | . l |
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(B EHH )
#oBl BT R R A 5 AR Y AR 5t B 48 ANERE S EHEE
B g (Ziomrsnnn) "o (2o afne) Pomst | ™ B (8 o0 s 123 kit
b A (%) E 20074 2/ 281 (%)
A F — KK 2,305 4.2 2,435 4.3 | 105.7 4,784 4.2
LN S 6,955 12.7 6,608 11.8 95.0 14,309 12.7
FofE oK B 2,482 4.6 2,382 4.2 96.0 4,968 4.4
I R G 2,334 4.3 2,331 4.2 99.9 4,931 4.4
ilE i 4,803 8.8 4,931 8.8 | 102.7 10,400 9.2
&R BB 18,881 34.6 18,690 33.3 99.0 39,394 34.9
Vo oe v s 2,751 5.0 3,056 55| 111.1 5,470 4.9
Bl de —prFy- 2,634 4.8 2,652 4.7 | 100.7 6,021 5.3
AR TS A 542 1.0 502 0.9 92.7 1,052 0.9
Bl o~ P 659 1.2 670 1.2 | 101.7 1,432 1.3
B -HEEE 1,784 3.3 2,306 4.1 | 129.2 3,686 3.3
Bl E &£ B 3 8,372 15.3 9,188 16.4 | 109.8 17,663 15.7
£ OB & & 10,567 19.3 10,787 19.2 | 102.1 21,519 19.1
=0 B S - ) 15,109 27.7 15,795 28.2 | 104.5 30,786 27.3
B & B 25,677 47.0 26,583 47.4 | 103.5 52,306 46.4
e %) i 1,675 3.1 1,629 2.9 97.2 3,397 3.0
& H 54,606 100.0 56,091 100.0 | 102.7 112,762 100.0
K BE D
L. S RhER SRR S - 30/EEE
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